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Where Safety Strategy Meets Execution
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Risk Perception

Why do we take chances?

Module 1: Top 10 Reasons People Take Chances
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What goes through our mind
when we take risk?

It will not happen to mel

/N

Our Mission
Help clients take their next steps in building a successful safety culture.
.com



\.’\

PEAK SAFETY

./O PERFORMANCE"

Top 10 Reasons We Take Risk
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2. The task is too familiar.

1. We overestimate our ability.

3. We don’t believe the consequences would be bad.

4. Voluntary actions feel safer. We are in control.

5. We have never seen the negative impact.
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6. We believe the “cost” is not that high.

7. We believe the equipment will not fail.

8. We have confidence in the protection and rescue.

9. We gain perceived value from the activity.

10. People we respect accept the risk.
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e 10 Reasons We Take Risk  Branded Horse

e Demolition e Redneck Roller Coaster

e Danny Macaskill = Mad Skills e Changing Tires is Dangerous
e Target Zero e Static Car Fire

e lathevlidiot e Workplace Safety

e Climbing With Knives e Croc Bites Head

e Fall Through Hole e Practical Jokers — Skydiving
e Common Sense Fall Protection e Extreme Fails Version 1

e Slingshot

e Backhoe Swing

e BigBlue

e Bike Jump
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1. When we overestimate
our ability.
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Presenter
Presentation Notes
Factor # 1 relates to a belief that ones physical ability, strength, agility, reaction time and reflexes can be utilized to prevent an incident. This is over estimating capability.  This factor also relates to situations where an experienced worker will rely on their years of experience and their knowledge of the task as justification for doing the work a certain way ... a way that may in fact have higher risk.  
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2. The task or condition is

too familiar.

COMPLACENCY — We are
relaxed and unaware of
dangers.
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Presenter
Presentation Notes
Complacency occurs when a worker completes a task successfully many times and has the skill to complete it successfully without thinking.  
The worker may become unaware of the potential hazards of the task due to the multiple successful completions without the hazard being an issue.  
The worker has developed enough skill to complete the task without being fully focused on the task.  
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3. We don’t believe the

consequences would be
bad.
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Presenter
Presentation Notes
This risk tolerance factor deals with the question ... “How bad could it be?”  It is based on the premise that something could go wrong but we under estimate or discount how bad or serious the outcome could be.  We may believe a ‘scratch’ or bruise could be the worst thing to happen where in fact it could actually be an amputation or broken bone.  
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— The Structure of Morale
J.T. MacCurdy
- The One That Suffers
- The Near Miss

- The Remote Miss
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We do not think it will happen to us!
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Presenter
Presentation Notes
We minimize and “whitewash” the consequences.  
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e Leading into WWII — London prepared for
panic.

e \Winston Churchill

— Described London as, “The greatest target in the
world, a kind of tremendous, fat, valuable cow,
tied up to attract the beast of prey.”

Malcolm Gladwell; David & Goliath
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e The bombing started in the Fall of 1940
— Lasted 8 months
— Started with 57 straight days
— 40 thousand killed
— 47 thousand injured

— 1 million buildings damaged

Malcolm Gladwell; David & Goliath
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People did not act in a mass panic as expected.
Just the opposite — They acted with indifference.

he Structure of Morale —J. T. MacCurdy

hree Categories
— The Fatal
— The Near Miss — Leaves you traumatized

— The Remote Miss — Leaves you invincible

Malcolm Gladwell; David & Goliath
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e 8 Million People in London
— Everyone was impacted!!

— But, Less than 2% were physically impacted.

e What category did the majority of people fall
in London?

Malcolm Gladwell; David & Goliath
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The Fatal The Near Miss The Remote Miss

Impact Traumatized Invincible
40,000 Killed Feel the blast You hear warnings
46,000 Injured See the carnage Impact is distant

2% of the population Survive in Shock Multiple Events - Invulnerable

The distance between impact and survival influences our risk acceptance.
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The Fatal The Near Miss The Remote Miss

[ Impact ][ Traumatized ][ Invincible ]

The distance between impact and survival influences our risk acceptance.

/N

Our Mission

Help clients take their next steps in building a successful safety culture.
www.peaksafetyperformance.com



We Accept Risk Because.... PEAtg SAFETY

PERFORMANCE"

4. We feel safer when we
have a choice and we are
in control.
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Presenter
Presentation Notes
As we go through this risk tolerance factor we will use some off the job and recreational examples as this is where we most often have the choice on what we do and how we do it.  As we go through these we need to constantly relate back to our work place and consider the work place tasks where we feel we have full control. These will be the ones where we could be in jeopardy of accepting or tolerating too much risk. 
To reinforce the message on voluntary activities, relay the fact that Imperial Oil/ExxonMobil employees are 28 times more likely to be hurt off the job, engaging in voluntary activities than they are on the job.  
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5. We have never seen the

negative impact.

We accept less risk, if we
have seen bad things happen
related to the activity.
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Presenter
Presentation Notes
This factor is linked closely with risk tolerance factor #3 Seriousness of the Outcome.  If in our past we have had a personal experience with a serious consequence of the activity, we will have lower acceptance or tolerance for risks associated with the activity.  For example, if in our past we have lost a family member or a friend to a drunk driver, we are impacted by that and tend to have less tolerance for drinking and driving.  And it is the same with work place activities.    
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6. We believe the “cost” is
not that high.
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Presenter
Presentation Notes
A person’s decision to accept risk can be influenced by how high the cost of non-compliance will be.  If the cost of non-compliance (e.g. taking a risk) is going to be very high, the person may decide to conduct themselves in the manner that will not result in the cost or penalty. As we go through this discussion on using the Cost of Non-Compliance as a method for reducing the acceptance of risk, it is very important to note that this factor is only one of the ten and must be used in conjunction with the others. It is not acceptable to chose this factor as a ‘favorite’ and to resort to punishment as the sole tool for reducing risk tolerance.  This factor must be used selectively and must be used with an understanding of how to identify and classify performance issues (see Managing Personnel Performance Issues EMFOS Module # 5).  
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7. We believe the
equipment will not fail.

Our Mission

Help clients take their next steps in building a successful safety culture.
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Presenter
Presentation Notes
Factor #7,overconfidence in the equipment, occurs when we have placed excessive and some times unwarranted trust that the equipment or tool we are using will always perform exactly as designed.  The possibility that the equipment could in fact fail is not considered, discounted or minimized.  
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8. We have confidence in

the protection and
rescue.

When we think our
equipment will protect us
and rescue is immanent, our
acceptance of risk increases.
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Presenter
Presentation Notes
This factor specifically deals with over confidence in the safety and personal protective equipment we use and the belief that if something does go wrong, our PPE will protect us from harm.  This factor also extends to an over confidence that we will be effectively rescued by our peers, emergency services or even ourselves if we get ourselves into a bind or risk situation.    
In this case the worker knows what the hazard is, understands what could go wrong but is so confident in being rescued that they pursue the task anyway.   
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9. When we gain
value from the
activity.
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Presenter
Presentation Notes
This risk tolerance factor stems from the desire for profit, gain, and even recognition.  This can occur at an individual level where a person may profit from their own action or it can occur at the corporate level where a company or business can profit from taking higher risks. 
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10. People we respect
accept the risk.
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Presenter
Presentation Notes
Factor #10 – The level of risk accepted by our role models and mentors will directly impact the level of risk we as individuals are prepared to accept.  The actions and risk acceptance of the role models can impact an entire work group’s acceptance of risk.    
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e 10 Reasons We Take Risk  Branded Horse

e Demolition e Redneck Roller Coaster

e Danny Macaskill = Mad Skills e Changing Tires is Dangerous
e Target Zero e Static Car Fire

e lathevlidiot e Workplace Safety

e Climbing With Knives e Croc Bites Head

e Fall Through Hole e Practical Jokers — Skydiving
e Common Sense Fall Protection e Extreme Fails Version 1

e Slingshot

e Backhoe Swing

e BigBlue

e Bike Jump
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THE POWER OF HABIT

e 40% of actions people
perform each day are not
decisions. They are habits.

e Habits form to save effort.
(pg. xvi)

OUR GOAL.: Create Habits
That Recognize & Mitigate
Risk.

Reference: The Power of Habit, Charles Duhigg
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THE HABIT LOOP

New habits are created:
by putting together a
cue, a routine, and a
reward, and then
cultivating a craving that
drives the loop. (pg. 49)

Reference: The Power of Habit, Charles Duhigg

Our Mission

Help clients take their next steps in building a successful safety culture.
www.peaksafetyperformance.com



\.

PEAK SAFETY

I ¢ PERFORMANCE"

e Keystone habits say that success doesn't depend
on getting everything single thing right, but instead
relies on identifying a few key priorities and
fashion them into powerful levers. (pg. 100)

e Cultures grow out of the keystone habits in every
organization, whether leaders are aware of them

or not. (pg. 124)

Reference: The Power of Habit, Charles Duhigg
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FIRST - Understand that the

Injury can happen to YOU! Have a Questioning Attitude
Review Task (SAFER)

Self Check (STAR)

Individual Tools
Stop When Unsure

Follow Procedures/Rules
Communicate
Review the Jobsite

Audit the Task/Job

—

Leadership Tools
Perform Pre-Job Brief

O 00000000 «Do

Conduct Post Job Review

~—
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Know your capabilities.
Don’t get complacent!

Think “What If?”

Question your controls.
Learn from others.

Consider the cost.
Anticipate failures.

Don’t ignore the risk.

It is not worth personal gain.
Model the right behavior.
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DAVID G. LYNN, CSP

PRINCIPLE

A P PRACTICE
Champion Wik Torward o B G Fonli, .

for Safety!

DAVID G. LYNN, C5P

DAVID G. LYNN David Lynn’ CSP

pree ool I Frem—— President
Peak Safety Performance, LLC

# *
www.peaksafetyperformance.com
DAVID G. LYNN, CSP DAV RS ST DAVID G. IYNN, CSP DAVID G.IYNN, CSP P h one. 8 64'3 2 2' 3 66 1
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