PEAK/SAFETY

We Set the Standard for Safety Leadership & Performance

SAFE Dialogue
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) INFLUENCE YOUR PERSONAL RISK PERCEPTION

Before a Task

Doubt or Confusion

Before Critical Steps

Before You Start

Daily Good Planning

Hour by Hour Clarification
Minute by Minute Caution

Second by Second Good Decisions

SAFE DIALOGUE

Prevention Begins with a Conversation!

S S-ummarize Critical Steps

“What do you have ta do today?"

A A-nticipate Errors
“Where

could you make a mistaka?"

F F-oresee the Consequences

“What is the warse thing that could happen?”

E E-valuate Defenses

“Hawe will yau prevent k7
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PEAK SAFETY

A-sk open ended questions
“Do you dig for the details?”

C-onfirm knowns & unknowns
“Do you assume everything is safe?”

T-estthe current situation
“Do you verify everything is safe?”
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S-top when uncertain
“Do you stop when you don't know?”
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Pt o | Develop a Questioning Attitude ] Self Check TH Last Minute Risk Assessment
F-oresee critical activities %
“Do you anticipate risk?” S-top Before Each Step What oould go wrang?
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= How bad could it be?
* Hasz anything changed?

“What are the hazards around me?"

< T T-hink About Task & Hazards

= Am | physically ready?
“"Whatis the worse thing that could happen?” Y i ¥

= Am | mentally ready?

* Do lunderstand my task?

J A A-ct Within Approved SCOPE * Do | have the right tools
"What do | need ta do to prevent it?” * Dol have the right equipment?

* PMake it safe = Ask for help

= Use the right procedure.

= Use the right tool.

* Reduce the risk.

R-eview Your Work
v R

“Do | have what | need to do it safely?”
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Mission

Help clients take their next steps in building a successful safety culture.

www.peaksafetyperformance.com | david.lynn@peaksafetyperformance.com | 864.322.3661
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