
Peak Safety Performance
Greenville, SC 29611

www.peaksafetyperformance.com

Evaluate the Risks
“What is the worst that could happen?”
“Do you understand the task & risk?”

Anticipate Mistakes
“Where could you make a mistake?”
“Are you physically & mentally ready?”

Know Your Controls
“How will you prevent an event?”
“Do you understand the requirements?”

Plan Critical Steps
“What do you have to do today?”
“Do you have the right tools/equipment?”
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Plan Critical Steps
Ask Questions

• What do you have to do today?
• Which steps are critical for success?
• How do you plan safety into each step?
• Do you have the right tools?
• Do you have the right equipment?
• Do you have the right PPE?
• Do you have the right controls?
• Do you have the right resources?
• Can you stop if you are unsure?
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Ask Questions
• What are foreseeable consequences 

that could occur during critical steps?
• What is the worst that can happen?
• What kind of injuries or near misses 

have you witnessed?
• Are there unsafe conditions?
• What hazards are around me?
• When we realize it can happen to us, 

how does it impact our performance? 

Evaluate the Risks
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Ask Questions
• When are you likely to make a mistake?
• What errors have occurred in the past?
• How can you prevent error situations?
• How can error-prone factors such as 

stress, fatigue, frustration, rushing, & 
distractions impact performance? 

• Are you taking any shortcuts?
• Do you fully understand the task?
• Are procedures clear?
• Are you fatigued, frustrated, or rushed?

Anticipate Mistakes
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Ask Questions
• What protects you in your job?
• What separates people from the risk?
• Are procedures & rules adequate?
• Are engineering controls adequate?
• Are employees prepared to protect 

themselves from the risk?
• Have defenses & barriers ever failed?
• Are physical barriers in place?
• Do leaders enforce the rules?

Know Your Controls


	PEAK Safety Dialogue
	PEAK Safety Dialogue
	PEAK Safety Dialogue
	PEAK Safety Dialogue
	PEAK Safety Dialogue

