Ask Yourself “What If”

We have all heard what
leaders say that safety
IS Important.

BUT, safety is not Make Safety
really important until Personal
we see a personal

Develop your
need to work safe. Py

list of “What If”
moments.

Peak Safety Performance

PEA.K SA."ﬁETY Greenville, SC 29611

.,..: PERFORMANCE" www.peaksafetyperformance.com



Share a “What If” Moment

During your careetr,
yYou cah remember
events that did not go
right. “What If” you
did things different?

what

Make Safety
Share what you have Personal
seen and heard.
Influence the future Develop your
by remembering the  list of “What If”
past. moments.

Peak Safety Performance

PEA.K SA."ﬁETY Greenville, SC 29611

.,..: PERFORMANCE" www.peaksafetyperformance.com



Share a “What If” Moment

what

“What If” you do not
plan your work?

PEAK SAFETY DIALOGUE

Prevention Begins with a Conversation!

H ave yO U seen t h e Plan Critical Steps

“What do you have to do today?”
“Do you have the right tools/equipment?”

negative impact of [ fatetheniss
poor planning?

“Do you understand the task & risk?”

Anticipate Mistakes

“Where could you make a mistake?”
“Are you physically & mentally ready?”

Know Your Controls

“How will you prevent an event?”
“Do you understand the requirements?”

it
PEAK/SAFETY
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Share a “What If” Moment

what

“What If” you do not
evaluate the risk?

PEAK SAFETY DIALOGUE

Prevention Begins with a Conversation!

Plan Critical Steps

What happens when

We d O n Ot p e rce ive “Do you have the right tools/equipment?”
. . . Evaluate the Risks
the risk or identity the E ot
hazards?

“Do you understand the task & risk?”

Anticipate Mistakes

“Where could you make a mistake?”
“Are you physically & mentally ready?”

Know Your Controls

“How will you prevent an event?”
“Do you understand the requirements?”

it
PEAK/SAFETY
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Share a “What If” Moment

what

“What If” you do not
anticipate mistakes?

PEAK SAFETY DIALOGUE

Prevention Begins with a Conversation!

Nobody is perfect. )
T s
W h at |f We d O n Ot “Do you have the right tools/equipment?”
. . Evaluate the Risks
recognize error likely E ot
situations?

“Do you understand the task & risk?”

Anticipate Mistakes

“Where could you make a mistake?”
“Are you physically & mentally ready?”

Know Your Controls

“How will you prevent an event?”
“Do you understand the requirements?”

it
PEAK/SAFETY
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Share a “What If” Moment

what

“What If” you do not

Speak up when you Approaching Others
see something

unsafe?

'[) = n
Top 5 List
Approach others when you see a co-worker:

Working at heights without fall protection.
Servicing and maintenance without lockout.
Working in a confined space without a permit.
Working with energized parts without PPE.
Operating mobile equipment without training.

e
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Share a “What If” Moment

“What If” you

overestimate your
ability?

Nge®
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